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o Perform tactical road march.

o Maintain Jocal security.

. Conduct operational decon-
tamination operations (vehicle
washdown and MOPP gear
exchange).

2. Conduct Smoke Operations Lane,

. Prepare for smoke opera-
tions.

o Occupy assembly area.

o Plan smoke operations.

o Perform tactical road march.
o Maintain local security.

o Conduct smoke operations.

. End smoke mission.

3. Conduct Chemical Route Recon-
naissance and survey operations.

o Plan and prepare for NBC
reconnaissance and survey
operations.

o Occupy assembly area,
o Conduct tactical road march.

o Maintain local security.

C-2

U] Conduct chemical route
reconnaissance.

° Mark NBC contaminated
area.

o Perform operational decon-
tamination operations.

4. Defend hasty perimeter Lane
(non-MOS-specific).

o Occupy assembly area.

o Secure and defend unit per-
imeter.

. Respond to chemical agent
attack.

Step Two: Determine the level of training
(company, platoon, squad, or section). Then
determine support requirements. Will the
lane training be supported with internal or
external assets.

Example of conducting self-supported
training within a company at the squad and
section levels: The platoon leaders and
platoon sergeants become the ob-
server/controllers (OC) for each lane. The
company operations officer, operations
sergeant and first sergeant become the
resource managers and the company com-
mander acts as senior OC and evaluator to
validate the lanes.

Step Three: Without having a well-trained,
knowledgeable leadership, training will
flounder. You must develop an OC program
to train the leadership in its roles and
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On the Ground

Have the platoon leaders and platoon
sergeants be OCs for their own sections.
This gives them an accurate picture of
their organizational readiness. Since this
example is internally resourced, the OCs
wear two hats and know when to take one
off and put the other on. One role is that
of an impartial OC. This is when they
issue OPORDs and impartially view and
evaluate the lane.

The other role is that of trainer.
Leadership needs to revert back to that role
to provide retraining if tasks are not going
as expected. This way, squads continue to
learn and that becomes valuable training
time.

To ensure an accurate evaluation of
the tasks for each squad, and also provide
professional development for the OCs after
the second or third iteration, begin rotating
OCs between squads. This gives the com-
mander an impartial eye and cross-trains
OCs in other functional areas.

OPFOR as a training enhancer is
essential. After the third day, each platoon
can play the role of OPFOR under the
control of an OC. This takes away some of
the repetition of lane training. Platoons
become OPFOR on a rotating basis as
needed. An additional outcome of this is
the interplatoon competition created, since
each platoon wants to be better than the
others.

OPFOR is not evaluated but provides
excellent feedback on the lane they were
aggressors for. This provides an invaluable
training opportunity and morale booster for
all involved.

C4

Start Your Plan

Ensure you have effective resource manag-
ers. This markedly affects the success or
failure of the lanes. These managers
coordinate everything from adequate train-
ing area to OPFOR use during the lane.

You don’t need to be in a combat
arms organization to conduct effective and
well-resourced lane training. Commanders
have in their organizations the ability to
conduct this type of self-supported training.
It just takes time, planning and getting an
early jump on the process.
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responsibilities. The program should consist
of three phases:

I.  Self-study Phase. The OCs
review the selected tasks from appropriate
MTPs and review FM 25-101, Battle
Focused Training.

2. Classroom Instruction Phase.
Classroom instruction by the company
commander and the chemical team includes
topics such as reviewing FM 25-101,
developing scenarios, using ARTEPs and
MTPs, discussing OCs roles and responsibil-
ities, using sand tables, conducting AARs,
employing OPFOR and avoiding training
distractors.

3. Hands-on Application Phase.
This phase should pull everything together.
The OCs will practice all they have learned
by performing the tasks. Give all OCs the
opportunity to work as an OC while their
peers conduct a task.

Meanwhile, the squad leaders
conduct training on individual skills and
team and squad battle drills that support the
specific lanes selected.

Step Four: Guidance and information must
be available to all or the plan will not work.
Develop a lane training handbook for each
OC, which contains the following:

] Calendar of events.
o Lane training memorandum
of instructions.

° Operations order.

o Safety annex.

o Training schedule and se-
quence of events list.

. Commander’s evaluation of
selected METL tasks.

. Tasks to be conducted and
the appropriate training and
evaluation outlines (T&EO).

o Task summary list to be
turned in at completion of
training day with the OCs’
training evaluations.

Give copies of the T&EOs to each
squad leader for each lane,

Step Five: Allocate the first three actual
training days to train up, retrain and revali-
date OCs before conducting the actual lanes
for record. This time allows the squads to
practice their skills and work out any "bugs”
before being evaluated. It's important here
to review the AAR process with all. (See
Army Trainer, Winter 93, page 20.)

During days four through 10, squads
go through the lanes and show their profi-
ciency. The lanes are run for record.
Initially conduct each lane at a minimum-to-
no difficulty level. It’s important for the
unit to be able to conduct the tasks to
standard before raising the bar of expecta-
tions. Set the unit up for success, not
failure -- then continue to increase the
difficulty factor.
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On the Ground

Have the platoon leaders and platoon
sergeants be OCs for their own sections.
This gives them an accurate picture of
their organizational readiness. Since this
example is internally resourced, the OCs
wear two hats and know when to take one
off and put the other on. One role is that
of an impartial OC. This is when they
issue OPORDs and impartially view and
evaluate the lane.

The other role is that of trainer.
Leadership needs to revert back to that role
to provide retraining if tasks are not going
as expected. This way, squads continue to
learn and that becomes valuable training
time.

To ensure an accurate evaluation of
the tasks for each squad, and also provide
professional development for the OCs after
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OCs between squads. This gives the com-
mander an impartial eye and cross-trains
OCs in other functional areas.

OPFOR as a training enhancer is
essential, After the third day, each platoon
can play the role of OPFOR under the
control of an OC. This takes away some of
the repetition of lane training. Platoons
become OPFOR on a rotating basis as
needed. An additional outcome of this is
the interplatoon competition created, since
each platoon wants to be better than the
others.

OPFOR is not evaluated but provides
excellent feedback on the lane they were
aggressors for. This provides an invaluable
training opportunity and morale booster for
all involved.
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Start Your Plan

Ensure you have effective resource manag-
ers. This markedly affects the success or
failure of the lanes. These managers
coordinate everything from adequate train-
ing area to OPFOR use during the lane.

You don’t need to be in a combat
arms organization to conduct effective and
well-resourced lane training. Commanders
have in their organizations the ability to
conduct this type of self-supported training.
It just takes time, planning and getting an
early jump on the process.




TC 3-8

A
AAR- After Action Review
AEF- American expeditionary forces
AR- Army Regulation
ARTEP- Army training and evaluation
program

B
BCTP- Battle command training program

C
CAM- Chemical agent monitor
CDTF- Chemical defense training facility
CMTC- Combat maneuver training center
CS- O-Chlorobenzylidene Malononitrile
CSM- Command sergeant major
CTA- Common table of allowances
CTC- Combat training center
CTG- Commander’s training guidance

D
DODIC- Department of defense
identification code

E
EXROE- Exercise rules of engagement

F
FFE- Flame field expedients
FM- Field manual
FRAGO- Fragmentary order

G
IPB- Intelligence preparation of the
battlefield

I
INTSUM- Intelligence summary
IPE- Individual protective equipment

J

JRTC- Joint readiness training center
K

KIA- Killed in action
L

L- Litter

LU- Litter urgent

M
MACOM- Major army command
METL- Mission essention task list
MILES-Multiple integrated laser
engagement system
MOPP- Mission oriented protective
posture
MOS- Military occupational specialty
MQS- Military qualification standards
MSD- Minimum safe distance
MTP- Mission training plan

Glossary-1
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N
NAAK- Nerve agent antidote kit
NBC- Nuclear, biological, and chemical
NBCWRS- Nuclear, biological, and
chemical warning and reporting system
NCO- Non-commissioned officer
NTC- National training center

O
OC- Observer controller
OPFOR- Oposing forces
OPORD- Operations order

R
ROE- Rules of engagement
RFI- Request for information
RSI- Rationalization, standardization, and

Interoperability
RTD- Return to duty

S
SITREP- Situation report
SM- Soldiers manual
SOP- Standard operating procedures
SPAL- Simulator projectile airburst liquid
SSI- Special skill identifier
STP- Soldier trianing publication

T
T&EO- Training and evaluation outline
TADSS- Training aids, devices, simulants,
and simulators
TM- Technical manual
TOE- Table of organization and equipment
TRAINS- M256 Chemical Agent: Detector
Tickets Simulator
TSC- Training support center
TTP- Tactics, techniques, and procedures

U
UCMI- Uniform code of military justice

Glossary-2

USACMLS- United states army chemical
school

w
WARNORD- Warning order
W- Wounded
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Sources Used

These are the sources quoted or paraphrased in this publication,

FM 3-11. Flame Field Expedients. 19 September 1990.

FM 25-100. TRAINING the FORCE. 15 November 1988.

FM 25-101. BATTLE FOCUS TRAINING. 30 September 1990,
AR 350-41. Training in Unirs. 19 March 1993

The Chemical Warfare Service: Chemical in Combat, 1966
CML Army Chemical Review. PB 3-89-1. March 1989.

CML.Army Chemical Review. PB 3-93-2. July 1993,
ARMY TRAINER. Volume 13, Number 3. Spring 94.

Documents Needed

These documents must be available to the intended users of this publication.

AR 385-63. Policies and Procedures for Firing Ammunition for Training, Targer Practice,
and Combat. 15 November 1983

DA Form 2028. Recommended Changes to Publications and Blank Forms. February 1974.

CTA 50-900.

AR 385-10. Army Safety Program. 23 May 1988.

TRADOC Reg 385-2. TRADOC Safery. 30 July 1993.
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Readings Recommended

These sources contain relevant supplemental information.

TC 25-30. A leaders guide to company training meetings. 27 April 1994

FM 3-3. Chemical and Biological Contamination Avoidance. 16 November 1992

FM 3-3-1. Nuclear Contamination Avoidance.

FM 3-4. NBC Protection. 29 May 1992.

FM 3-5. NBC Decontamination. 17 November 1993.

FM 3-6. Field Behavior ot NBC Agents (including Smoke and Incendiaries).
3 November 1986.

FM 3-18. Special NBC Reconnaissance(LB Team). 7 May 1993

FM 3-19. NBC Reconnaissance. 19 November 1993,

FM 3-100. NBC Defense, Chemical Warfare, Smoke and Flame Operations.
23 May 1991.

FM 3-101. Chemical Staffs and Units. 19 November 1993,

FM 3-101-1. Smoke Squad/Platoon Operations. (Printer Dummy)

FM 3-101-2. NBC Recconnaissance Platoons and Squads. (Final Draft)
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A
After-action review, 2-7--2-8
B
Battle focus, 1-1
C
Casualty cards, B-1--B-4
Collective training. See Training, collective.
Combat training centers, 4-1--4-3
Exercise rules of engagement, 4-2
observer/controllers, 4-1
Participation in rotation, 4-2
Preparing for rotation, 4-1--4-2
Combined training. See Training, joint and combined.
F
Flame field expedient range construction. See Range construction, flame field expedient.
H
Historical view, NBC training, 2-1--2-2
I

Individual training. See Training, individual,

Index-1
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J

Joint training. See Training, joint and combined.

L

Lane training. 2-6--2-7, Appendix C-1--C-4.
Leader training. See Training, leader.
Long-range plan. See Training planning process.

M

Mask confidence training
after-action review/critique, 3-6
facility requirements, 3-1--3-2
material required, 3-2
procedures, 3-4--3-6
responsibilities, 3-3--3-4
safety, 3-2--3-3

Mission-essential task list, 2-2--2-3

N

NBC training. See Training.
Near-term plan. See Training planning process.

R

Range construction, flame field expedient, 6-1--6-2
Risk assessments, training. 7-1--7-4

decision matrix, 7-2--7-4

residual risk, 7-1

risk management, 7-1

Index-2



Short-range plan. See Training planning process.
Situations, scenarios, battlefield effects. 8-1—8-6
creating battlefield effects, 8-3--8-6
objectives, 8-1--8-2
observer/controllers, 8-4--8-5
scenario generation, 8-2—-8-3

T

Training aids, devices, and simulators, A-1--A-4
Training, areas of.

collective, 1-2

individual, 1-2

leader, 1-2
Training, assessing. 2-7--2-8

after-action review, 2-7--2-8

evaluation, 2-7

Training assessment. See Training planning process.

Training execution, 2-5--2-7

Training, joint and combined. 5-0--5-2
Training planning process, 2-3--2-5
Training, principles of, 1-1

Training risk assessments. See risk assessments, training.

Index-3
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® The use of riot control agents in training
is determined by the commander concerned,
based on advice of school-trained NBC per-
sonnel (except when specifically instructed
by regulations or specified in this manual).

®  CS grenades will not be used in con-
fined spaces (je. tents, cs chambers, build-
ings).

® Before being exposed to chemical train-
ing agents, personnel with respiratory condi-
tions--including histories of asthma, cardiac
conditions, severe facial acne, or any active
dermatitis--will be referred to a medical
officer. Also, persons with open wounds,
menstruating, pregnant, or suspected preg-
nancy should be referred to a medical offi-
cer. The medical officer evaluates the health
records of these individuals and, when
necessary, examines the individuals to
detemine their ability to undergo training
without undue risk. The findings and recom-
mendations of the medical officer are re-
corded in the individual’s health record.

® When protective clothing and the mask
are worn during training, commanders must
consider the additional heat stress placed on
the individual soldier. During warm weather
and especially during periods of hard work,
the chances of heat casualties are greatly
increased. During mask confidence training,
an adequate water supply must be made
available, personnel should be encouraged to
drink plenty of water.

® Wearing contact lenses while undergo-
ing training with CS is prohibited. Individu-
als who normally wear contact lenses must
remove them and use optical inserts. Unnec-

essary eye irritation will occurs if CS parti-
cles are trapped under contact lenses. The
lenses may also be lost because of excessive
tearing. All individuals requiring corrective
lenses will have masks with correctly fitted
optical inserts before participating in mask
confidence training.

® Actual fitting and testing of protectvie
masks should be IAW appropriate mask
technical manuals.

Responsibilities

Officer/NCO in Charge

A chemical officer/NCO (MOS 74A/54B)
must be present during all mask confidence
training involving CS. If necessary, he
may also serve as the instructor. The offi-
cer/NCO in charge will:

® Ensure all personnel undergoing mask
confidence training perform all required
tasks,

® Know all local range and safety regu-
lations pertaining to CS and CS chamber
training.

® Ensure an ambulance with a qualified
medic is in the area when the exercise is
being conducted. All ambulance personnel
should have their masks immediately avail-
able to ensure they are able to function
properly if the area becomes contaminated
because of a wind shift.
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