DEVELOPMENTAL COUNSELING FORM
For use of this form, see ATP 6-22.1; the proponent agency is TRADOC.
DATA REQUIRED BY THE PRIVACY ACT OF 1974
AUTHORITY:
PRINCIPAL PURPOSE:
ROUTINE USES:

5 USC 301, Departmental Regulations; 10 USC 3013, Secretary of the Army.
To assist leaders in conducting and recording counseling data pertaining to subordinates.
The DoD Blanket Routine Uses set forth at the beginning of the Army's compilation of systems or records notices also
apply to this system.

DISCLOSURE:

Disclosure is voluntary.

Name (Last, First, MI)
Organization

PART I - ADMINISTRATIVE DATA
Rank/Grade

Date of Counseling

Name and Title of Counselor
PART II - BACKGROUND INFORMATION

Purpose of Counseling: (Leader states the reason for the counseling, e.g. Performance/Professional or Event-Oriented counseling, and includes
the leader's facts and observations prior to the counseling.)
Performance/Professional Growth Counseling - Counseling for the Month of April 2015

PART III - SUMMARY OF COUNSELING
Complete this section during or immediately subsequent to counseling.
Key Points of Discussion:
2 May 2015, PFC____________, I am counseling you on your performance for the month of April. I rate each category with the following: Sets the Standard, Above
the Standard, Standard, Below the Standard, and Lack of Standards.

Mission Accomplishment: Standard-You have greatly turned around your attitude towards mission accomplishment. You are losing track of some small items, but you
are definitely on the right track. You writing tasks down, has improved your performance greatly. Keep it up and don't forget to brief me on tasks I give. Whenever I
give you a mission, I should be the last person you ask for help because you couldn't find some.
Daily Duties: Sets the Standard-You do a great job of taking care of your daily tasks and don't need to be told to take care of them. You take care of the TMP and is
always cleaned and full of fuel. You always grab mail on time with no excuses. Great job.
Job Knowledge: Standard-You are starting to get the knowledge you need and but you are still lacking a lot of knowledge on distribution and processing of paperwork.
It's all a matter of time and experience before you get it. Hopefully, by the time you leave here next year, you would able to run the section by yourself, with little to
no guidance. Keep seeking knowledge by reading regulations and asking the right questions. You have a Field Sanitation Course scheduled for:____________.
APFT/Weapons: Lack of Standards- You were given an internal APFT assessment to judge where your level of fitness is at. You are not in Army standards. You
scored 81 points for your push-ups, good job. You scored 54 for your sit-ups, which is failing. You also ran 18:38 to run 2 miles, which is also failing for your age
group. You are also consider overweight by Army standards and need to be taped. Be prepared for our increased PRT hours this month. You informed me of the plan
on doing PRT on your off time with your roommate, maintain and keep it up, without violating your profile. You are schedule to qualify on your weapon:__________.
Military Appearance: Above Standard- Your overall military appearance is great and I have never had an issue with unserviceable ACU/APFU and your hair and nails
are always in accordance with AR 670-1. Be prepared for a future section ASU inspection.
Military Bearing: Standard- You do a good job of maintaining you bearing and being professional and courteous. I notice you have been laid back and playing, just
maintain you military bearing. You act very moody and seem to take everything personal. You need to learn to treat this as a profession, and nothing else. Remember,
NCOs are not here to be your friend or buddy.
Off Duty: Sets the Standard- Never had any issues of you causing any problems or putting yourself in a bad situation. Keep it up and be sure not to drink since you are
still underage. Try to do some more positive things with your time here. Try to attend MWR events and sightseeing event, to give you more cultural awareness. Don't
be so narrow minded about the Korea culture.
Advancements: PFC___________, at this time I don't feel you a ready for an advancement to the next grade due to your overall performance for this month. You are
on the right track and should see Specialist before you leave. Remember...focus on your physical readiness training and attention to detail!!

OTHER INSTRUCTIONS
This form will be destroyed upon: reassignment (other than rehabilitative transfers) , separation at ETS, or upon retirement. For separation
requirements and notification of loss of benefits/consequences see local directives and AR 635-200.
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Plan of Action (Outlines actions that the subordinate will do after the counseling session to reach the agreed upon goal(s). The actions must be
specific enough to modify or maintain the subordinate's behavior and include a specified time line for implementation and assessment (Part IV below)
_______I will be giving a class on AR 25-50 when I return.

_______I will continue to work on my physical conditioning.

Session Closing: (The leader summarizes the key points of the session and checks if the subordinate understands the plan of action. The
subordinate agrees/disagrees and provides remarks if appropriate.)
Individual counseled:
I agree
Individual counseled remarks:

disagree with the information above.

Signature of Individual Counseled:

Date:

Leader Responsibilities: (Leader's responsibilities in implementing the plan of action.)
I will help prepare you for your class.
I will continue to develop you and guide you in the right direction.
I will ensure you are fully prepared for the Field Sanitation Course in the second week in January.
I will give you a copy and file the original in your counseling file.

Signature of Counselor:

Date:
PART IV - ASSESSMENT OF THE PLAN OF ACTION

Assessment: (Did the plan of action achieve the desired results? This section is completed by both the leader and the individual counseled
and provides useful information for follow-up counseling.)

Counselor:

Individual Counseled:

Date of Assessment:

Note: Both the counselor and the individual counseled should retain a record of the counseling.
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